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n3' 3/]n' tyf ;fgf pBf]u Pj+
:6f6{ ck ljsf; sfo{qmd

FNCCI Start-up and Innovation Programme

Activities

Ownership

Development of

Strategy to conduct

Programs (completed)

Implementation

Of programs

Encourage and increase

No. of startup and

Innovation projects

Post Programme

And project review

Private sector &

FNCCI

Private sector &

FNCCI
FNCCI

Private sector &

FNCCI

KPIs
Standard
Operating
Guidelines

Deployment of
project

Increased rate of 

participation

Feedback 

collection

Key Partners

MoICS and MoF

Q1’2021 Q2’2022 Q3’2021 Q4’2021
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n3' 3/]n' tyf ;fgf pBf]u Pj+
:6f6{ ck ljsf; sfo{qmd

MSME Development Plan

Activities

Ownership

Study  database of 

MSMEs current situations

Prepare detailed 

project report  

Development of

plan

Impact 

assessment

FNCCI FNCCI
Developmental Agencies, 

Govt. of Nepal & FNCCI

Govt. of Nepal & 

FNCCI

KPIs Database report Detailed project report MSME development plan
Impact assessment 

report

Key Partners

MoICS,MoCIT and MoF

Q2’2021 Q1’2022 Q2’2022 Q1’2023
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n3' 3/]n' tyf ;fgf pBf]u Pj+
:6f6{ ck ljsf; sfo{qmd

Rural Economy Development Programme

Activities

Ownership

Feasibility study of

Rural area

Prepare strategy for 

economic development 

program

Implementation of 

strategy with the help of 

local government

Study post-program 

improvement and 

changes accordingly 

Development Agencies & 

FNCCI
FNCCI & Developmental 

Agencies

Govt. of Nepal

& FNCCI 
FNCCI

KPIs Feasibility study 

report

Strategic

framework

Deployment of

projects

Feedback 

collection

Key Partners

MoICS, MoF and MoFAGA

Q2’2021 Q1’2022 Q2’2022 Q1’2023
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EXECUTION ROADMAP

Women Entrepreneurship Development Programme

Activities

Ownership

Research on current 

women entrepreneurship 

status of Nepal 

Development of 

strategy 

Implementation of 

programs

Impact

assessment

Development Agencies 

& FNCCI

Govt. of Nepal

& FNCCI 

KPIs Research report Project framework Deployment of project Feedback collection

Key Partners

Development agencies,
MowCSC, MoICS and MoF

Govt. of Nepal
Development Agencies & 

FNCCI

Q2’2021 Q3’2021 Q4’2021 Q1’2022
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पूर्ााधार बिकास
Economic Zone & Corridor Development

Key Partners

MoICS and MoF

Activities

Ownership

KPIs

Research on 

economic zones and 

value evaluation

Creation of mutual 

understanding among 

the economic zones

Construction sites to 

be identified 

Improve trade

policies

Process of 

industrialization to be 

rapidified for economic 

gain through export

Govt. of Nepal & 

Municipalities

Gov. of Nepal

&

FNCCI

FNCCI Govt. of Nepal FNCCI

Q1’2021 Q2’2021 Q1’2022 Q2’2022 Q1’2023

Need assessment of economic zones 
Identification of 

construction sites

Revised trade

policy

Increased level of 

exports 
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पूर्ााधार बिकास
Agricultural Ecosystem Development Strategy

Key Partners
MoLESS, MoALD, MoCIT, 

MoF and MoICS

Activities

Ownership

KPIs

Assessment on Nepal 

current agriculture 

ecosystem  

Prepare possible 

strategy framework 

Adoption of improved 

agricultural technology

Development of 

market infrastructure 

to improve food quality 

and safety 

Monitoring and

evaluation 

Developmental 

Agencies, Private 

Sector & FNCCI

FNCCI & 

Developmental 

Agencies

Govt. of Nepal

& Private Sector

Govt. of Nepal

& Private Sector 

FNCCI & Developmental 

Agencies

Q1’2021 Q2’2021 Q1’2022 Q2’2022 Q1’2023

Deployment of initiatives
Evaluation report 

after monitoring 

Detail project 

report

Strategic 

framework report
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पूर्ााधार बिकास
Tourism Infrastructure & Strategy Development

Key Partners

MoCTCA, MoF

Activities

Ownership

KPIs

Need assessment of 

current tourism

sector 

Identification of 

possible tourism 

opportunities for 

development 

Identification of 

Possible Stakeholders

Develop Strategic 

Framework 

Implementation of Tourism 

Strategy and 

Development Programs

FNCCI, 

Developmental 

Agencies & Private 

Sector

FNCCI, 

Developmental 

Agencies & Private 

Sector

FNCCI & Govt.

of Nepal 

FNCCI, 

Developmental 

Agencies & Private 

Sector 

Govt. of Nepal

H1’2021 H2’2021 H1’2022 H2’2022 H1’2023

Coordination meeting with relevant 

stakeholders 

Project Report of 

Tourism Sector 

Deployment of Initiatives

and Evaluation 
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पूर्ााधार बिकास

Energy Development and Transmission Plan

Activities

Ownership

Research on current 

situation

Development of

plan 

Stakeholder

consultation

Publication of

plan

Govt. of Nepal

& FNCCI

Govt. of Nepal

& FNCCI

KPIs Research report Draft plan
Feedback collection 

and integration
Published plan

Key Partners
Development agencies,

MoWCSC, MoICS and MoF

Developmental 

Agencies, Govt. of 

Nepal & FNCCI

Govt. of Nepal

& FNCCI

Q2’2021 Q3’2021 Q4’2021 Q1’2022

11



13

wGojfb


