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What is digital Transformation ?

It is about the fact that technology, 
which is digital, allows people to solve 

their traditional problems.



Digital Transformation: Estonian Example

• 99% of Country Services online 
(Online Banking at 99.8%, E-Prescription at 
99%, IVoting at 30%)


• Business Registration in 18 minutes


• Declare Taxes in 3 minutes


• Digital Signature saves 2% of GDP per year


• i-Voting 2.5 time cheaper


• 33% less queues in Hospital


• E-Identity: Gov, Travelling, Health, State 
Services, Voting, Police, Business, 
Banking,Telecom



Digital Transformation: Indian Example



Digital Transformation: Education in Portugal



What are the common 
elements of these examples ?

Tangible and 
Measurable 
Outcomes and 
indicators



Digital Transformation

Existing 
problem(s) Solutions

People Product

Technology



Factors affecting digital 
transformation

Strategy & 
Leadership Workforce Skills 

Digital Skills 
User Focus 
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Are we ready Digital 
Transformation?



Perspectives on Digital 
Transformation

Government Industry

Academia

Problems and Solutions

Knowledge and SkillStrategy and Vision



Current Issues related to 
digital transformation

• Operation in silos 


• Top Down Approach


• Investment into digitization not linked with KPIs


• Inter-operability and inter-dependency of systems and 
processes not envisioned


• Process driven rather than output driven


• Minimal collaboration and coordination among various 
agencies and sectors
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Current Issues related to 
digital transformation

Requirements for a system is 
envisioned

Specifications for a system is 
developed

System is developed and put into 
practice

• Missing User focus

• Missing KPIs | 

• Missing coordination and collaboration

• Missing user engagement

• Top-down waterfall model

• Missing elements of innovation  

and creativity


• Capacity Development

• Ownership of the system

• Required competency



An alternative model

• Government as enabler of creativity and innovation


• Government willing to try and fail (fail early fail past)


• Government willing to co-create and innovate together  
with private sector and academia



Way Forward

• Take stock of various systems being developed and used 
within the government and assess their effectiveness


• Identify areas of Digital Transformation in line with national 
priorities


• Engage private sector and academia to collectively co-
create and identify the best solution 



Way Forward



Way Forward
Let’s think…..


What is required for Digital Transformation 

in the areas of: 


• Sustainable Development Goals

• Access Clean Drinking Water

• Public Education

• Employment Generation

• Tourism Development



Way Forward : Digital Transformation 
of Prioritized Sectors

Government Industry

Academia

Problems and Solutions

Knowledge and SkillStrategy and Vision
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